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The first number of the seventh volume of 2023 of the Cuban Journal of Public and Business 

Administration addresses various perspectives and management tools. They make up the number of 

original and review articles, with authors from Cuba, Mexico, Mongolia and Germany. The original 

articles address topics related to: business diagnostics, integrated quality management system, industry 

4.0, organizational redesign, human capital management, circular economy, ergonomics and work 

organization. The review ones are related to social communication and organizational management. 

 

Two articles refer to diagnoses of the same business system: ACINOX Commercial, whose mission is to 

promote exports of products and services from companies in the industrial sector in the foreign market. 

In the article "Diagnosis of the performance of the key processes of ACINOX Commercial: tool for 

business management", different management methods are applied to identify the gaps in the 

performance of the key processes, such as the quantitative SWOT matrix (Weaknesses, Strengths, 

Opportunities and Threats) that allows determining the strategies to follow in the decision-making 

process. This article demonstrates the close link between strategic management and process analysis as 

a management priority,1 as well as market research, training and skills development,2,3 as a way to export 

innovative products and services.4 

 

The other article entitled "Diagnosis of the import process of the ACINOX Commercial company based 

on the organizational redesign approach", aims to increase the effectiveness of the key import process. 

Process integration,5,6,7 structural changes, updating of procedures and software purchase are addressed 

as a management perspective. Among the tools used are the analysis of the process map8,9 and the 

evaluation of the level of integration of the processes.6,10 
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Integrated quality management is addressed in depth in the article "Manual of Procedures for the Quality 

Management System by processes in a university". The adoption of the ISO 9001:2015 standard,11 

Internal Control12,13 and the requirements of the National Accreditation Board14,15 constitute a strategy 

adopted by the Higher School of State and Government Cadres (ESCEG) to fulfill its mission. Among 

the management tools, the integral diagnosis with a focus on processes integrated with risks8,11,16 and 

innovation,4,17,18,19 the design of the Procedures Manual based on the Deming cycle,8,11,20 compliance 

with regulations and requirements, alignment with strategic objectives21 and indicators, supported by a 

Balanced Scorecard.22,23,24 

 

Another original article addresses the trend that is evident globally with an accelerated adoption of digital 

technologies, which had a significant increase as a result of the COVID-19 pandemic.25 Digital 

technologies such as additive manufacturing, smart sensors, cyber-physical systems , advanced man-

machine interfaces, Big Data analysis and artificial intelligence, are key in the development of Industry 

4.0, by allowing industries to obtain technical and economic benefits through faster, more flexible and 

efficient processes for the production of higher quality goods and at reduced costs.26 However, these new 

patterns of competitiveness are mostly concentrated in a few developed economies, which is why the 

contribution of this article entitled "Recommendations to raise the level addresses the evaluation of 

Industry 4.0" is meritorious. in Mongolia”. It is an investigation that, from a multidimensional 

perspective, evaluates the situation of this developing Asian country to face the new paradigm of the 

Fourth Industrial Revolution. To do this, it uses a methodology proposed by Tripathi & Gupta called 

GRAMI4.0.27 The recommendations provided, based on the findings of the study and the evaluation of 

a SWOT matrix, can help Mongolia's efforts to adopt Industry 4.0 and be a reference for other 

underdeveloped countries with similar conditions. 

 

The article "Innovation-oriented Human Capital Management Model" applies the Human Resources 

Management Technology (Diagnosis, Projection and Control) of PhD. Armando Cuesta Santos28,29 in the 

Cuban company MoviTel. The importance of strategy1,5 and management by labor competencies3 for 

selection, training and performance evaluation,2,29,30 the generation of new income and the innovative 

capacity of the company is evident.4,31,32 Among the tools used include the SWOT matrix, the cause-

effect diagram,4,17,33 in addition to the Modeling and Notation of Business Processes. 

 

The article "Generation of capacities in circular economy in the teaching-learning process of Industrial 

Engineering" proposes educational activities for Industrial Engineering students, aimed at generating 

capacities in circular economy, both for their academic, social and/or professional life. It also contributes 

to raising awareness of the circular economy, its circular principles and strategies, the professional skills 

and abilities required for circular transit, as well as the active teaching-learning process with dynamic 

educational activities and the role of education in the transition. from linear to circular models of 

production and consumption. Companies with strong business analytics skills have a greater ability to 

orchestrate resources and a greater ability to excel in the circular economy.34 The literature highlights the 

importance of a holistic approach to business analytics by leveraging data and analytics towards a more 

efficient and effective digital circular economy with a smart circular economy.35 

 

The article "Assessment of the behavior of indicators of mental workload in the BANDEC branch of the 

Martí municipality" emphasizes the importance of the mental health of the workers of the Bank of Credit 

and Commerce (BANDEC) evaluating the behavior of indicators related to the workload mental. With 

the applied engineering methods, it was possible to identify high levels of mental fatigue in the document 
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negotiator, as well as the usefulness of research in the organizational field to improve working conditions 

and increase productivity, with occupational health and safety being one of the key processes of human 

capital management.2,28,29 

 

The organization of work as another key process in the management of human capital2,27,28 is addressed 

in depth in the article “Application of a methodological guide for the study of work organization in the 

UEB mining services”. Among the tools used are the cause-effect diagram,4 process representation 

diagram (OTIDA),2 as well as the use of computer programs. 

 

The review article “Management of the social communication process. Inescapable professional practice 

in the conduct of contemporary Cuban society” highlights the need for a strategic conception and 

managed in a conscious and integrating manner of all its components and actions to achieve an assertive 

and productive vision, due to its high complexity.36 It has a particular impact on decision-making 

processes and government management, and in Cuba, it constitutes one of the pillars of government 

management.37 

 

The second review article, entitled "Metamorphosis of organizational management under a critical 

perspective" analyzes the evolution of organizational theories in the last seventy years, through a 

documentary theoretical analysis in international databases. The first stages oriented towards efficiency 

stand out, which gave way to the holistic one4,17,20 that considers the strategic approach1,38,39 relevant 

with the external elements of the organization and in third place appears the interorganizational context 

that positions the worker with their competencies3,28,30,40 as a basic pillar for organizational growth2,28,29,41 

and innovation.2,30,31 In conclusion, it highlights the need to manage organizations with flexibility and 

dynamics,42 taking into account exogenous factors and endogenous and the balanced integration of the 

different approaches. 

 

Bibliographic references 
 

1. Anaya M, Delgado M, Garrigó L. Estrategia competitiva para el grupo empresarial de la industria 

alimentaria de Cuba. Revista Cubana de Administración Pública y Empresarial. 2018; 2(1): 82–97. 

[consulted 21 february 2023] Available in: https://apye.esceg.cu/index.php/apye/article/view/34  

2. Cuesta A, Linares MA, Fleitas S, Delgado M.  Gestión del Capital Humano. En:  Delgado M, 

Coordinador.  Temas de Gestión Empresarial.  Vol.  IV.  La Habana:  Editorial Universitaria Félix 

Varela;168 p. [consulted 21 february 2023] Available in: 

http://bibliografia.eduniv.cu:8083/read/17/pdf  

3. Delgado M, Muriel J, Polo JC, Padilla D. Perfil de competencias de los directivos en Cuba y su 

aplicación en la agricultura. Revista Cubana de Administración Pública y Empresarial. 2022; 6(1): 

e194. [consulted 22 february 2023] Available in: 

https://apye.esceg.cu/index.php/apye/article/view/194 

4. Delgado M. Innovación Empresarial. En: Delgado M, Coordinador académico. Temas de Gestión 

Empresarial. Vol. II. La Habana: Editorial Universitaria Félix Varela; 2017. p. 117. [consulted 23 

february 2023] Available in: http://bibliografia.eduniv.cu:8083/book/14  

5. Portuondo A. Dirección empresarial. En: Delgado M (Coordinador académico). Temas de Gestión 

Empresarial. Volumen I. La Habana: Editorial Universitaria Félix Varela; 2017. p. 156 [consulted 23 

february 2022] Available in: http://bibliografia.eduniv.cu:8083/read/19/pdf  

https://apye.esceg.cu/index.php/apye/article/view/34
http://bibliografia.eduniv.cu:8083/read/17/pdf
https://apye.esceg.cu/index.php/apye/article/view/194
http://bibliografia.eduniv.cu:8083/book/14
http://bibliografia.eduniv.cu:8083/read/19/pdf


PERSPECTIVES AND MANAGEMENT TOOLS 

 
 

 

4 

 
ISSN 2664-0856 / Vol. 7 Num. 1 / January-April (2023) / e261 
 

 

 

Delgado Fernández M 
 

6. Malleuve A, Alfonso D, Basnueva W, Legrá D. Análisis teórico de modelos de dirección estratégica 

e integración del sistema de dirección de la empresa. Revista Cubana de Administración Pública y 

Empresarial, 2019; 3(2): 167–176 [consulted 1 march 2023]     Disponible     en: 

https://apye.esceg.cu/index.php/apye/article/view/81    

7. Medina A, Nogueira D, El Assafiri Y, Medina YE, Hernández A. De la documentación de procesos 

a su mejora y gestión. Revista Cubana de Administración Pública y Empresarial, 2020;4(2), 206–

224. [consulted 5 march 2023] Available in: https://apye.esceg.cu/index.php/apye/article/view/130 

8. Michelena ES, Isaac CL, Delgado M, González A, Díaz S. Gestión Integrada Calidad y 

Medioambiente. En: Delgado M, Coordinador académico. Temas de Gestión Empresarial. Vol. V. 

La Habana: Editorial Universitaria Félix Varela; 2017. p. 3-94. [consulted 5 march 2023] Available 

in: http://bibliografia.eduniv.cu:8083/read/16/pdf  

9. Delgado M, Vallín A, Bolaño Y, Cordovés D, Antúnez V, Busutil Y. Gestión integrada calidad, 

medio ambiente, seguridad y salud del trabajo en la industria biofarmacéutica, Nueva Empresa. 

Revista Cubana de Gestión Empresarial, 2009;5(1):18-21. 

10. Alfonso D. Modelo de dirección estratégica para la integración del sistema de dirección de la empresa 

[Tesis para optar por el título de Doctor en Ciencias Técnicas].  La Habana:  Instituto Superior 

Politécnico José Antonio Echeverría; 2007. 

11. ONN. Norma Cubana NC ISO 9001:2015. Sistema de Gestión de la Calidad. Requisitos. (Traducción 

certificada). 5ta edición. La Habana: Oficina Nacional de Normalización (ONN); 2015.  

12. CGR. Resolución No. 60 de la Contraloría General de la República. Gaceta Oficial de Cuba. No. 13 

Extraordinaria; Año: 2011, 1 de march; 2011. [consulted 2 march 2023] Available in: 

https://www.gacetaoficial.gob.cu/es/gaceta-oficial-no-13-extraordinaria-de-2011  

13. CGR. Guía de Autocontrol General Actualizada para la Actividad Presupuestada: Componente 

«Ambiente De Control»; Componente «Actividades de Control» y Componente «Información y 

Comunicación». Contraloría General de la República (CGR); 2021. [consulted 2 march 2023] 

Available in: https://www.contraloria.gob.cu/index.php/auditoria-estrategica  

14. MES. Resolución 150 del Ministerio de Educación Superior, de fecha 26 de diciembre de 2018. 

“Reglamento del Sistema de Evaluación y Acreditación de la Educación Superior (SEAES)” 

Publicada en la Gaceta Oficial de Cuba (GOC-2019-91-O2), Número: 154; 2018. [Consulted 5 april 

2023] Available in: https://www.gacetaoficial.gob.cu/es/gaceta-oficial-no-2-ordinaria-de-2019 

15. Noda M. Evaluación de la Calidad y su Acreditación en Cuba: Actualidad y Retos en el Contexto de 

la Agenda Educativa 2030. Revista Educación Superior y Sociedad. 2017;22(25): 87-108. [Consulted 

2 march 2023] Available in: https://www.iesalc.unesco.org/ess/index.php/ess3/article/view/34 

16. Peña D, Delgado M. Procedimiento para la evaluación integrada del desempeño de una universidad 

de posgrado. Revista Cubana de Administración Pública y Empresarial. 2020; 4 (1): 106-121 

[Consulted 3 march 2023] Available in: https://apye.esceg.cu/index.php/apye/article/view/105/209  

17. Delgado M. Enfoque y métodos para la innovación en la administración pública y empresarial. 

Revista Cubana de Administración Pública y Empresarial. 2019;3 (2): 141-153. [consulted 3 march 

2023] Available in: https://apye.esceg.cu/index.php/apye/article/view/79 

18. Delgado M, Pino JL, Solís FM, Barea R. Perspectiva analítica de los indicadores de producción 

científica e innovación. En: M Albornoz, L Plaza. Agenda 2011: Temas e indicadores de ciencia y 

tecnología. Buenos Aires: Red Iberoamericana de Indicadores de Ciencia y Tecnología (RICYT); 

2011. pp. 119-138. [Consulted 2 april 2023] Available in: http://www.ricyt.org/wp-

content/uploads/2012/01/www.ricyt_.org_files_Capitulo-2.pdf 

https://apye.esceg.cu/index.php/apye/article/view/81
https://apye.esceg.cu/index.php/apye/article/view/130
http://bibliografia.eduniv.cu:8083/read/16/pdf
https://www.gacetaoficial.gob.cu/es/gaceta-oficial-no-13-extraordinaria-de-2011
https://www.contraloria.gob.cu/index.php/auditoria-estrategica
https://www.gacetaoficial.gob.cu/es/gaceta-oficial-no-2-ordinaria-de-2019
https://www.iesalc.unesco.org/ess/index.php/ess3/article/view/34
https://apye.esceg.cu/index.php/apye/article/view/105/209
https://apye.esceg.cu/index.php/apye/article/view/79
http://www.ricyt.org/wp-content/uploads/2012/01/www.ricyt_.org_files_Capitulo-2.pdf
http://www.ricyt.org/wp-content/uploads/2012/01/www.ricyt_.org_files_Capitulo-2.pdf


PERSPECTIVES AND MANAGEMENT TOOLS 

 
 

 

5 

 
ISSN 2664-0856 / Vol. 7 Num. 1 / January-April (2023) / e261 
 

 

 

Delgado Fernández M 
 

19. Delgado M. Proyectos de innovación en Administración Pública y Empresarial en Cuba. Folletos 

Gerenciales. 2018; 22 (2): 71-84. [consulted 2 april 2023] Available in: 

http://folletosg.mes.gob.cu/index.php/folletosgerenciales/article/download/89/104. 

20. Díaz-Canel MM, Delgado M.  Modelo de gestión de gobierno orientado a la innovación.  Revista 

Cubana de Administración Pública y Empresarial.  2020; 4(3): 300-321. [consulted 3 march 2023] 

Available in: https://apye.esceg.cu/index.php/apye/article/view/141. 

21. Garrigó LM, Delgado M. Un enfoque prospectivo en torno al desarrollo de la Escuela Superior de 

Cuadros del Estado y del Gobierno hacia el año 2021. 2017; I (1): 17-28. [consulted 8 march 2023] 

Available in: https://apye.esceg.cu/index.php/apye/article/view/3 

22. Kaplan RS, Norton DM. Linking the Balanced Scorecard to Strategy. California Management 

Review. 1996; 39: 53-79. [consulted 8 march 2023] Available in: 

https://www.hbs.edu/faculty/Pages/item.aspx?num=3294. 

23. Kaplan RS. Strategic Performance Measurement and Management in Nonprofit Organizations. 

Nonprofit Management & Leadership, 2001; 11 (3): 353-370. [consulted 8 march 2023] Available 

in: https://www.hbs.edu/faculty/Pages/item.aspx?num=8892 

24. Díaz-Canel M, Delgado M.  Mapa estratégico del Cuadro de Mando Integral del Modelo de gestión 

del gobierno orientado a la innovación para la COVID-19. Revista Cubana de Administración Pública 

y Empresarial, 20215(2), e164. [consulted 8 march 2023] Available in:   

https://doi.org/10.5281/zenodo.5453120 

25. Fernández T. Influencia de la pandemia COVID-19 en la aceleración de la transformación digital. 

Revista Cubana de transformación digital. 2020;1(3). [Consulted 25 april 2023] Available in 

https://rctd.uic.cu/rctd/article/view/116/44 

26. Delgado T. Transformación digital empresarial: modelos y mecanismos para su adopción. Revista 

Cubana de Transformación Digital, 2021;2(2). [Consulted 25 april 2023] Available in: 

https://rctd.uic.cu/rctd/article/view/131   

27. Tripathi SM, Gupta A holistic model for Global Industry 4.0 readiness assessment. Benchmarking: 

An International Journal, 2021; 28(10): 3006-3039. [Consulted 25 april 2023] Available in: 

https://doi.org/10.1108/bij-07-2020-0354    

28. Cuesta A.  Tecnología de Gestión de Recursos Humanos. (dos tomos). 3era edición corregida y 

ampliada. La Habana: Editorial Universitaria “Félix Varela”; 2010. 

29. Cuesta A. Tecnología de gestión de recursos humanos. Anales de la Academia de Ciencias de Cuba. 

2019; 9 (3) [consulted 25 march 2023] Available in: 

http://www.revistaccuba.cu/index.php/revacc/article/view/699.  

30. Cuesta A, Delgado M, Fleitas S, Linares MA. Optimización del capital humano por innovación en 

procesos de gestión humana y del conocimiento. Anales de la Academia de Ciencias de Cuba. 2023; 

13 (1) [consulted 25 march 2023] Available in: 

http://www.revistaccuba.cu/index.php/revacc/article/view/1287/1706 

31. Cuesta A.  Innovación y optimización de plantillas.  Revista Cubana de Administración Pública y 

Empresarial, 2020; 4(1):    21–35.    [consulted    25 march    2023]    Disponible    en: 

https://apye.esceg.cu/index.php/apye/article/view/101.15. 

32. ONN. ISO 56002: 2019. Innovation management ─ Innovation management system ─ Guidance, 

adoptada como Norma Nacional idéntica con la referencia NC-ISO  14034:  2019.  Traducción 

certificada, La Habana: Oficina Nacional de Normalización (ONN); 2020. 

33. Delgado M. Proyectos de innovación en Administración Pública y Empresarial en Cuba. Folletos 

Gerenciales. 2018; 22 (2): 71-84. [Consulted 25 march 2023] Available in: 

http://folletosg.mes.gob.cu/index.php/folletosgerenciales/article/download/89/104  

http://folletosg.mes.gob.cu/index.php/folletosgerenciales/article/download/89/104
https://apye.esceg.cu/index.php/apye/article/view/141
https://www.hbs.edu/faculty/Pages/item.aspx?num=3294
https://www.hbs.edu/faculty/Pages/item.aspx?num=8892
https://doi.org/10.5281/zenodo.5453120
https://rctd.uic.cu/rctd/article/view/116/44
https://rctd.uic.cu/rctd/article/view/131
https://doi.org/10.1108/bij-07-2020-0354
http://www.revistaccuba.cu/index.php/revacc/article/view/699
http://www.revistaccuba.cu/index.php/revacc/article/view/1287/1706
https://apye.esceg.cu/index.php/apye/article/view/101.15
http://folletosg.mes.gob.cu/index.php/folletosgerenciales/article/download/89/104


PERSPECTIVES AND MANAGEMENT TOOLS 

 
 

 

6 

 
ISSN 2664-0856 / Vol. 7 Num. 1 / January-April (2023) / e261 
 

 

 

Delgado Fernández M 
 

34. Bag S, Dhamija P, Bryde DJ, Singh RK. Effect of eco-innovation on green supply chain management, 

circular economy capability, and performance of small and medium enterprises, Journal of Business 

Research, 2022; 141: 60-72. [Consulted 27 april 2023] Available in: 

https://doi.org/10.1016/j.jbusres.2021.12.011.  

35. Kristoffersen E, Mikalef P, Blomsma F, Li J. Towards a business analytics capability for the circular 

economy, Technological Forecasting and Social Change, 2021; 171. [Consulted 27 april 2023] 

Available in:  https://doi.org/10.1016/j.techfore.2021.120957.  

36. Martín M. Teoría de la Comunicación. La comunicación, la vida y la sociedad. Madrid: Editorial Mc 

Graw Hill; 2007. 

37. Díaz-Canel M. Gestión de Gobierno basada en ciencia e innovación: avances y desafíos. Anales de 

la Academia de Ciencias de Cuba. 2022; 12 (2): e1235. [Consulted 27 april 2023] Available in: 

http://www.revistaccuba.cu/index.php/revacc/article/view/e1235 

38. Porter ME. Ventaja competitiva creación y sostenimiento de un desempeño superior. CECSA; 1991. 

39. Munive‐Hernandez EJ, Dewhurst FW, Pritchard MC, Barber KD. (2004), Modelling the strategy 

management process: An initial BPM approach. Business Process Management Journal, 2004;10 (6): 

691-711. [Consulted 27 april 2023] Available in:  https://doi.org/10.1108/14637150410567884  

40. Cuesta A. Gestión del talento humano del conocimiento. 2a ed. Bogotá: ECOE Ediciones; 2017. 

41. Chiavenato I. Administración de recursos humanos (El capital humano de las organizaciones). 8ª ed. 

México: McGraw-Hill; 2011. 

42. Bogers M, Chesbrough H, Heaton S, Teece DJ. Strategic Management of Open Innovation: A 

Dynamic Capabilities Perspective. California Management Review, 2019;62(1):77–94. [Consulted 

27 april 2023] Available in:  https://doi.org/10.1177/0008125619885150  

https://doi.org/10.1016/j.jbusres.2021.12.011
https://doi.org/10.1016/j.techfore.2021.120957
http://www.revistaccuba.cu/index.php/revacc/article/view/e1235
https://doi.org/10.1108/14637150410567884
https://doi.org/10.1177/0008125619885150

