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The first issue of the eighth volume of 2024 of the Cuban Journal of Public and Business Administration 

addresses various current topics. The issue includes original articles and a reflection article, with authors 

from Cuba, Mexico, Brazil and China. The articles address the management of human capital related to 

management competencies, performance evaluation with a competency approach in business managers, 

the reference framework for digital teaching competence and the academic and professional training of 

business managers. Other topics related to governance and digital transformation are included, such as 

citizen participation platforms, citizen perception of transparency and integrity in the protection of public 

assets, digital transformation and local development and Chinese-style modernization. Articles related to 

organizational culture and the efficient management of agricultural machinery are also included. 

 

Human resource management strategies in the digital transformation of organizations are key to the 

success of companies in the face of changes in the digital age.1 In the context of the digital economy, 

human resource management requires five factors: needs of the internal digital client, digital innovation 

in the industry, the challenges of competition, governance of digital innovation, and the needs of the 

digital age.2 

 

In the current context, the competencies of managers in the Cuban biotechnology and pharmaceutical 

sector, as one of the vital processes of human capital management3,4 are addressed in the article “Design 

of a competency-based selection model for managers at the Finlay Institute.” Leadership competencies 

and strategic vision are key to the successful performance of their functions, a criterion validated in other 

studies with managers in agriculture5 and public health.6 

 

Another process of human capital management7 is analyzed in the article “Excel tool for evaluating the 

performance of managers with a focus on labor competencies.” This article highlights the strategic 

alignment with competencies in 4.0 environments in management positions and workers in the business 

system. By focusing on improving the digital competencies of workers, cultural and leadership changes, 

adequate organizational restructuring, human capital management, performance measurement, effective 
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communication, flexibility and good risk management, organizations can optimally leverage digital 

technology to achieve a competitive advantage, improve business performance and provide added value 

to customers.1 

 

The strategic nature of digital transformation, and above all its multidimensional scope, imposes the need 

to overcome the restrictive vision oriented to Information Technologies and consider it a strategic 

transformation process, for which it is required: to evaluate, define the strategy and implement it.8 For 

digital transformation, the digital competence of teachers has a relevance in the generation of capacities 

in society, as happened in COVID-19.9 

 

Digital competence refers to the ability to effectively use information and communication technologies 

(ICT) in various contexts to achieve professional, educational, social, economic and institutional 

objectives. The article “Digital Competence for Teachers in the Ministry of Higher Education of Cuba” 

proposes a Reference Framework for Digital Competence for Teachers taking as a starting point the 

European Framework for Digital Competence for Teachers (DigCompEdu) and is supported by a cycle 

of continuous improvement (plan-do-check-act) based on an innovation management methodology10,11 

that provides for the approval of legal regulations to have increasingly competent and innovative 

professionals, as part of the strategy for Digital Transformation in Higher Education. Integrated digital 

transformation models are also used to assess the level of maturity that educational institutions have in 

their digital transformation processes.12 

 

The digitalization of education in the 21st century combines face-to-face learning with online and 

interactive learning methods, creating an environment in which the emphasis is no longer on the teacher 

but on cooperation, interaction with the student13 and learning by doing.14 The article “The Specialty of 

Business Management and Administration as a way of improving executives: results, experiences and 

perspectives” addresses the use of new methods in the academic training of business executives at the 

Higher School of State and Government Executives, such as case studies, discussion in large and small 

groups, interactive readings, conferences, role-playing games, simulation, oral presentations and written 

exercises. 

 

The digital transformation processes of the public sector lead to the introduction of innovations and 

significant changes in citizen participation projects and processes.15 These processes are understood as a 

more cooperative and collaborative government experience, supported by the opportunities provided by 

new and emerging digital technologies and data.16 The article “Design of a platform for citizen 

participation with a business architecture approach” aims to enable a digital mechanism for community 

participation in decision-making, based on the design of a participatory and popular consultation 

platform. It constitutes a step towards the transformation to an open government, where transparency is 

the focus of value17 and the citizen participates more actively in government decisions, in a collaborative 

process of co-participation.18 

 

Another article, entitled “Descriptive study on the perception of integrity in the management of public 

assets” highlights that effective mechanisms of supervision and control of the citizen with preventive 

measures against corruption promote a positive perception of transparency, honesty, effectiveness of 

laws and regulations, human rights19,20 and guarantee a transparent and responsible public management. 

Transparency is a term closely related to digital transformation and digital skills. 
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The article “Digital transformation and local development: reflections on its governance” emphasizes 

that, for the integration of local development with digital transformation,21 institutionality through 

government agencies or organizational structures that facilitate horizontality, transversality and 

complementarity with interconnections22,23 between the actors of knowledge generation, public 

administration and the goods and services sector, are vital. 

 

Digital competence is also defined as the set of knowledge, skills, attitudes, strategies and awareness 

required when using ICT and digital media to perform tasks, solve problems, communicate, manage 

information, collaborate, create and share content, and build knowledge in an effective, efficient, 

appropriate, critical, creative, autonomous, flexible, ethical and reflective manner, for work, leisure, 

participation, learning and socialization.24 Performance in digital environments and the skills of change 

planning, intercultural communication, teamwork, creativity and innovation should be encouraged.5,25,26 

 

Skills are favored in organizational cultures that promote adaptation to the dynamic and complex changes 

of the current context, an issue that is addressed in the article “Management of university culture. Case 

study at the University of Las Tunas”. To this end, an action plan is proposed for the following variables: 

myths and stories of the organization, rites and ceremonies of the organization, beliefs, values, 

communication, heroes and outstanding figures within the organization, norms of the organization and 

identity. 

 

The article “Chinese-style modernization and its global significance” addresses the leadership of the 

Party and the competencies of the cadres for the construction of socialism with Chinese characteristics, 

high-quality development27 and the digital economy28 based on their own national conditions29 and 

serving the people, with close and deep interaction with the world. 

 

The article “Managing agricultural machinery for efficient management and mitigating climate change” 

addresses a necessary approach for sustainable development, food security for the world's population and 

the use of agroecosystems.30,31 
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